Switzerland — Comparative VNR Analysis (2016—-2026)

1. Reporting Trajectory (2016-2026)

Switzerland’s four Voluntary National Reviews (2016, 2018, 2022 and 2026) moved from basic alignment with the 2030 Agenda to a more critical assessment of whether current policies and implementation efforts are sufficient to meet the targets by 2030. The 2016
review focused largely on adapting existing institutions, planning instruments and monitoring systems to the new Agenda. By 2018, Switzerland had completed a comprehensive baseline and gap assessment covering all 169 targets, giving the VNR a stronger evidence
base for identifying areas requiring further action.

The later reviews build on this foundation rather than introducing a substantially different implementation model. In 2022, the 2030 Sustainable Development Strategy brought greater strategic focus through three priority areas, while stronger federal coordination and
expanded monitoring helped connect reporting more closely to implementation. The 2026 VNR takes this further. Instead of simply documenting measures and progress, it asks more directly whether current trends are sufficient, where implementation is falling behind
and which targets will be difficult to achieve by 2030. It also gives greater attention to Switzerland’s impacts abroad, policy trade-offs, resource constraints and assessments from actors outside the federal government.

Across the four cycles, institutional continuity is therefore a defining feature. Switzerland consistently relies on existing federal structures, national sustainable development strategies, multilevel coordination, stakeholder participation and the MONET monitoring system.
What changes is how these mechanisms are used: first to align national structures with the SDGs, then to establish a baseline, later to guide strategic implementation, and finally to assess progress, remaining gaps and the feasibility of reaching the 2030 objectives.

2. Recurring criteria across all VNRs

The matrix below tracks how Switzerland’s reporting approach evolved across its four VNR cycles across seven core institutional criteria.
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3. Changes over time

Across its four reporting cycles, Switzerland’s VNRs move from setting up the national response to the 2030 Agenda to examining whether implementation is delivering enough progress. The 2016 review concentrated on aligning existing institutions, planning
instruments and monitoring systems with the new Agenda. By 2018, the emphasis had shifted to establishing a comprehensive baseline and identifying gaps across all 169 targets. The 2022 and 2026 reviews build on this foundation, with greater attention to
implementation, coordination and whether current efforts are sufficient to reach the targets by 2030.

The use of evidence also develops considerably. Switzerland began with the established MONET monitoring system, then expanded and adapted it to the SDGs. The 2018 baseline provided a more systematic picture of progress and gaps, while the 2022 review
combined MONET 2030 with SDGital2030 and analysis of synergies and trade-offs. By 2026, monitoring is used more directly to assess the distance between current trends and the trajectory needed to meet specific targets. Reporting therefore becomes less about
documenting what is in place and more about judging where progress is adequate, where it is lagging and where acceleration is needed.

Governance evolves mainly through consolidation rather than institutional redesign. Switzerland continues to rely on existing federal structures, but coordination becomes more formal over time through the 2030 Agenda Steering Committee, federal delegates and
stronger links with cantons and communes. The later VNRs also give more visibility to localization, including cantonal and municipal participation and, by 2026, Voluntary Local Reviews. Stakeholder involvement follows a similar path: consultation becomes more
structured, and external actors increasingly contribute to both the evidence base and the assessment of implementation.

The later reports also broaden the way Switzerland looks at the effects of its own policies. Trade-offs, policy coherence and impacts beyond national borders become increasingly prominent, particularly from 2022 onward. By 2026, spillovers linked to consumption,
supply chains, finance and other cross-border activities form a more explicit part of the assessment. At the same time, the reporting becomes more candid about constraints. The latest VNR identifies targets that will be difficult to achieve under current conditions and
discusses resource limitations, conflicting objectives and implementation delays. In this sense, the VNR evolves from an instrument for alignment and baseline-setting into a more critical tool for assessing implementation and the remaining distance to 2030.

4. Unique aspects by VNR
Each review cycle introduced a distinct methodological shift to Switzerland's reporting framework:

As Switzerland’s first VNR, the report is primarily a transition document. It sets out how existing sustainable development institutions and instruments would be adapted to the new 2030 Agenda and establishes a two-year transition phase

2016 leading to the first comprehensive review.

2018 The defining feature is the comprehensive baseline and gap assessment covering all 169 SDG targets. Rather than focusing mainly on institutional arrangements, the report establishes where Switzerland stands at the beginning of
implementation and identifies areas where existing policies are not sufficient.

2022 The report is organized around the newly adopted 2030 Sustainable Development Strategy and its three priority areas, giving the VNR a more focused structure than earlier reviews. It also introduces SDGital2030 and a systematic
analysis of synergies and trade-offs among priority targets, making interdependencies more visible in the reporting process.

2026 The fourth VNR stands out for its more critical assessment of whether current trajectories are sufficient to reach the targets by 2030. It gives particular attention to spillover effects and targets that remain difficult to achieve, while also

providing dedicated space for civil society, business, finance, education and research actors to present assessments that do not necessarily coincide with the Federal Council’s position.

5. Key takeaways

- Switzerland’s four VNRs show strong continuity in the underlying implementation system. Rather than repeatedly creating new structures, successive reviews adapt and strengthen institutions, strategies and monitoring mechanisms already in place.

- The purpose of the reports changes noticeably over time: 2016 sets up the transition to the 2030 Agenda, 2018 establishes the baseline, 2022 concentrates implementation around strategic priorities, and 2026 tests whether current efforts are sufficient to deliver
results by 2030.

- Monitoring becomes progressively more useful for decision-making. The reporting cycle moves from adapting MONET to the SDGs toward assessing all 169 targets, examining synergies and trade-offs, and comparing actual trends with the trajectories needed to meet
quantified targets.

- Switzerland increasingly looks beyond its domestic performance. Spillovers, consumption abroad, global supply chains and other cross-border effects become more prominent in the later VNRs, particularly in 2026.

- Stakeholder participation also changes in character. External actors move from consultation to contributing directly to the evidence base and, by 2026, presenting their own assessments of implementation alongside the federal perspective.

- The 2026 VNR is notably more candid about the remaining distance to 2030. Instead of presenting every measure as evidence of progress, it identifies targets that are difficult to achieve under current conditions and points to resource constraints, policy conflicts and
implementation delays as obstacles.

6. Acronyms and Abbreviations

2030 SDS 2030 Sustainable Development Strategy

FDFA Federal Department of Foreign Affairs

FDF Federal Department of Finance

FSO Federal Statistical Office

GNI Gross National Income

MONET 2030 Monitoring Sustainable Development — 2030 Agenda
ODA Official Development Assistance

SDGital2030 Switzerland’s digital platform for assessing implementation of the 2030 Agenda




